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TU RN ) Wh.at brought you here
AND tonight?
TALK

* Be ready to share a partner’s

name and reason for coming.
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anchoring effect

Anchoring is a cognitive bias that describes the common human tendency to rely too heavily on the first
piece of information offered (the "anchor") when making decisions. During decision making, anchoring
occurs when individuals use an initial piece of information to make subsequent judgments. Once an
anchor is set, other judgments are made by adjusting away from that anchor, and there is a bias toward
interpreting other information around the anchor. For example, the initial price offered for a used car sets
the standard for the rest of the negotiations, so that prices lower than the initial price seem more

reasonable even if they are still higher than what the car is really worth.




TURN * What do you understand were

AN D the reasons or drivers behind
the 130 million dollar City

TALK Schools deficit!?




HOW CITY
SCHOOLS
BUDGET
CRISIS WAS
FRAMED BY
THE MEDIA
AND CEO

Decreased enrollment

Rising teacher salary/benefit costs

Mandated 2|5t century building costs

Pre-K funding




THE “DEFICIT CRISIS” NARRATIVE OBSCURES THE
FACTS

BCPSS has NEVER been The Maryland State Constitution
funded adequately by the state, required Baltimore and other
even by the state’s own poor districts to receive billions

standards more than they actually received.




SNAPSHOT OF
EDUCATIONAL
HISTORY IN
THE UNITED
STATES

1619-1865: Education is forbidden for slaves.
|865-1955: Separate and unequal education by law
| 955: Separate schooling for Black and White outlawed

| 968: Black students experience universal secondary

schooling for the first time




MARYLAND STATE CONSTITUTION:
ARTICLEVIII
EDUCATION CONSTITUTION

STATE OF MARYLAND:

* "The General Assembly, at its First Session after
the adoption of this Constitution, shall by Law
establish throughout the State a thorough and
efficient System of Free Public Schools; and
shall provide by taxation, or otherwise, for
their maintenance."”




BRADFORD VS. MD STATE BOARD OF EDUCATION

* 1996 court case resulted in a Consent * The short-term funding fix agreed to
Decree (among other reforms) an infusion of
funding for the following 4 years, and an

* State agreed to ’provide a meaningful
opportunity to ask for further funding in

1999.

and timely remedy...to meet the best

interests of the school children of

Baltimore City”




1999:

METIS $260 Million MORE per
CONSULTANT year confirmed by Judge
REPORT

AFFIRMS NEED Kaplan and a consultant as
FOR GREATER

“adequate”

FUNDING




2002:
THORNTON
COMMISSION--
NEW
FORMULA
BECOMES LAW

Legislature adopts the Thornton

Commission formula as law

Formula did not have a

dedicated funding stream




DR. THORNTON'’S STORY




2004:

The court delivered a memorandum

STATE DRAGS - .

opinion stating that the
::-IL-JSLII::IIEIFI:II- I\III\GI “constitutional violation” was still in
THORNTON effect.

FORMULA




Fiscal 2002-2008 Adequacy Analyses
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2009-2016

State Aid to City Schools Rises, Then Flat for 9 Years
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BY 2015 WEWERE $290 MILLION
SHORT OF “ADEQUACY” FOR
THAT YEAR ALONE.

al 2015 Adequacy Analysis

{$ in Millions) Per Pupil Percent of

quacy g9 Y quacy
County et Revenue* Gap Target Revenue* Funded™
Allsgany K 51178 $13.0 $15,735 $14,088 89.4%
Anne Arundel X 983.1 922 13,882 12,692 91.4%
Baltimore City . 1,287.0 290.1 19,755 16,144 81.7%
Batltimore 3 1,400.9 2334 15,396 13,197 65.7%
Calvert - 8. 2058.7 0.0 12,466 18,156 105.5%
Caroline .4 66.2 19.2 16,135 12,514 T7.6%
Carroll - . 3156 0.0 12,298 12,368 100.6%
Cecll = . 188.9 29.8 14,641 12,648 86.4%
Charles 348, 332.0 6.8 13,721 13,062 95.2%
Dorchester X 1.4 14.2 16,496 13,401 81.2%
Fraderick . 43041 35.8 13,253 12,350 93.2%
Garrett 5 50.0 3.1 14313 13,468 94.1%
Harford . 438.7 55.1 13,451 11,932 88.8%
Howard - B 780.8 0.0 12,390 15,047 121.4%
Kent . 289 1.6 15,482 14,680 94.8%
Montgomery 2,189.1 75.2 15,128 14,629 96.7%
Prince George's 1,678.8 552.1 18,301 13,772 75.3%
Queen Anne's i 88.4 9.5 13,088 11,820 90.3%
St Mary's 2017 24.8 13,34¢ 11,887 89.0%
Somerset 41.1 B8 17,453 15,047 88.2%
Talbot x 52.0 12.0 14,639 11,884 81.2%
‘Washington 2792 438 14,834 12,822 86.4%
Wicomico 184.1 46.8 15,868 12,654 79.7%
Worcesier 1047 0.0 14,488 16,693 1152%
State Total $11,5859 $1,576.0 $15,3%6 $13,721 87.9%




CASINO REVENUE IN
EDUCATION TRUST FUND
DIDN'T GET FULLY ADDED TO
THE BUDGET, AS INTENDED.

* Though casino revenue
did go to schools, the state
legislature reallocated
money that used to go to
schools for other

purposes

REVENUE FROM CASINOS FOR EDUCATION
TRUSTFUND (Total: $1.7B)

- BUDGET INCREASES FOR K-12 EDUCATION
(Total: S979M)

In milli
nmillions $306M

$513M*

2011 2012 203 2014 2015 2016 2017




ADDING UP THE EDUCATION DEBT FROM 1996-
2016

1996-2000 = $1,300,000,000 (Less than the - TOTAL:3.2 BILLION

Metis firm per pupil number)3

« 2001-2004 = $834,000,000 (Less than what the
Thornton formula required)?

* 2004-2008 = Unknown (Gap from gradual rise
instead of jumping right to adequacy)?

* 2009-2016 = $1,000,000,000 (Gap from not
fully funding the Thornton formula)®

* 2010-2017 = Unknown (Casino revenue not
added on top of current funding sources)’




STRUCTURAL DRIVERS OF BUDGET GAP -
FY16 TO FY18 (sM)

Increasing Benefits,
$24




WHAT IS THE REAL DEFICIT DRIVER

s Increasing Benefits : 24
Increasing Salaries : 12
Fewer Vacancies : 10

21st Century : 35

Decreasing Revenue : 25

Transportation: 8

Other : 15

Fully Funded T hornton Formula : 290

I Increasing Benefilll Increasing Salariellll Fewer Vacanciellll 21st Century
Bl Decreasing Revenllll Transportatiorll Other Fully Funded Thornton Formu




1 YEAR DEFICIT VS. 20 YEAR DEBT

BCPSS Deficit : 130

Education Debt of Past 20 Years : 3200

B BCPSS Deficit Education Debt of Past 20 Years




TU RN * Given this new framework, how would
AN D you describe the deficit to someone in
TALK another county!?




WE MUST AVOID OUR OPPONENTS
FRAMING AND PUSH OUR OWN!

* Cognitive research shows that when you respond to an
opponent’s framing of an issue, even if your argument is
sound and your supporting data flawless, you actually
strengthen the framing you're responding to in their

mind.

DON'T THINK OF
AN ELEPHANT!

NEW YORK TIMES BESTSELLER

KNOW YOUR VALUES
AND FRAME THE DEBATE

GEORGE LAKOFF




WHAT IS OUR MESSAGE,WHAT DO WE AVOID?

Our children deserve an excellent and
equitable education.The state has not met

its constitutiondl obligation to provide the

urces necessary for an adequate

Republicans alone...




TAKING ACTION:
LAWSUITS, MORAL

ARGUMENTS AND GOOD SCHOOLS MD
COMMISSION BEC
RECOMMENDATIONS ARE

INSUFFICIENT.



